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In this article you will know 
about creating an effective 
strategy before entering  
the new market 

WHAT IS THE MARKET ENTRY?
Entry into the market is always associated either with the appearance of a new company on the market or with the appearance of a long-
existing company in a new market (expansion, scaling, etc.). The success of this is due to the ability of firms to compete with other brands and 
the willingness to take responsibility for risks.
Access to new markets can be free (in the case when it can be penetrated easily and compete with other manufacturers on an equal footing) 
and almost impossible (the presence of a monopoly in the chosen segment).
In order to enter the market as comfortable as possible, simple and with minimal risks, it is necessary to examine the target niche. Compliance 
with the product and mentality (if it is planned to “seize” the foreign market) of potential buyers, as well as their level of awareness of the 
product, significantly affects the return on investment. Also, marketing research of the development trends of the required sphere will soon 
show at what stage it is and where it is going.

MODES (TYPES) OF MARKET ENTRY STRATEGY
It should be understood that the marketing strategy of brand promotion is a set of solutions and tools to achieve its goals in the mode of 
its long-term use. Before entering the (new) market, a company needs to determine its business objectives and their introduction into the 
workflow. For this, it is necessary to study what types of strategic planning exist now.

Suppose you offer certain 
services (products) and plan to 
enter a market on which there is 
already a similar product. If the 
market progresses and there is a 
shortage of products, you can 
count on the profitability of your 
project.

MARKET ENTRY STRATEGY
This strategy involves launching a 
new product / service on the 
market or entering a new market 
with its own unique product. An 
innovator company always has a 
gap from its competitors: more 
time to create a better version of 
its product for customers. 

INNOVATION STRATEGY 
The strategy of entering  
a new market after  
an innovator, copying of its 
product, idea, technology.  
You can isolate and prevent 
mistakes that your competitor 
made, improve the product 
and economy your money.

FOLLOWER STRATEGY 
A special place in the strategies 
for entering the market is 
occupied by strategies for the 
sale of a range of products. 
Guided by the principles of this 
strategy, it can be divided into two 
types: the sale of interchangeable 
and additional products.

RANGE OF PRODUCTS
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TASK DUE IN PROGRESS DONE

1. SET CLEAR GOALS
What you want from the business and how you want 
it to be received

2. SELECT YOUR TARGET 
MARKET(S)
Not every country is suitable for your business. Analyzing 
the country’s GDP presents a hypothesis of the economic 
situation. 

3. PRODUCT  
    PRESENTATION METHODS
Determine what methods of product presentation may be key 
when choosing advertising campaigns.

4. CHOOSE YOUR CHANNELS
It should be remembered that the channels that you will use 
are also diverse.

CREATING MARKET ENTRY STRATEGY. CHECK-LIST

2. DETERMINE YOUR  
    TARGET AUDIENCE
Understanding customers will lead you to create  
a unique selling proposition and be able to communicate  
with a potential customer as efficiently as possible.

5. DISTRIBUTION OF FUNCTIONS
The distribution of functions and the definition of the desired 
results for each team will not be superfluous. Thus, you can 
always evaluate the effectiveness of a separate department 
and the success of brand promotion in general. 

6. ANALYZE YOUR DECISIONS
By analyzing the effectiveness of your decisions, you can 
find bottlenecks and decide how to improve processes.



ABOUT US
Adloonix is an independent digital marketing agency which provides the relevant market researches & multichannel CX strategies 
for international brands and startups. We make businesses remarkable by helping them become more profitable, generating more 
leads, simplifying their business processes and decreasing their marketing & sales expenses. 


Our team increases brand awareness and drives higher quality leads to sales with the proven use of the data-driven services, 
ensuring on-time implementation.


Here are the key services we offer:


- Market research  
- Customer experience strategy 
- Mobile/content strategy 
- Web/app development 
- Web/app design 
- On-page/off-page SEO 
- Google Ads 
- Social media ads (facebook, instagram, linkedin, youtube)


If you want to succeed online and you’re ready to explore the options available to you, drop us a line with your case! We will be 
glad to choose the best solution directly to you.


Write us at hello@adloonix.com or contact us by filling the form.


mailto:hello@adloonix.com
https://adloonix.com/contact?utm_source=Why%20is%20Market%20Entry%20Strategy%20Important%20For%20Your%20Business&utm_medium=Ebook&utm_campaign=Free

